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BY THE NUMBERS
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The Problem: Rising Costs & The BCBSM Experience

BCBSM and its customers have experienced health cost 
trends in the 6-7% range over the past five years:

•higher than the national 
average of 3.6%

•exceeding general inflation 
levels of 2-2.5%

Source: BCBSM 2018 PGIP Meeting PPO Path to Risk Update – March 9, 2018
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Why Beaumont is Well-Positioned: Beaumont ACO

PY1 2013 PY2 2014 PY3 2015 PY4 2016 PY5 2017 PY6 2018 PY7 2019 Average/Total

Beneficiaries 14,082 13,838 12,165 13,160 13,412 23,957 25,241 115,855            

Overall Quality Score 100% 87.20% 93.10% 95.90% 88.40% 89.79% 92.17% 92.12%

Total Savings $17,491,161 $19,074,154 $15,279,768 $14,060,691 $22,452,506 $45,138,735 $27,806,340 $161,303,355

Total ACO Share $8,570,669 $8,147,793 $6,972,349 $6,606,418 $9,774,973 $19,859,998 $14,197,569 $74,129,769
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Why Beaumont is Well-Positioned: 
Early Successes in CMS BPCI-A

CMS BPCIA Model Years 1 & 2 -  Performance Forecast

Episode End Dates Oct 2018 - Sep 2019 for Claims paid through Dec 2019

Hospital # of Episodes

Total Target 

Price Total Spend

Gross NPRA              

(Includes 3% 

CMS Discount)

Net Savings Rate 

(Net NPRA/Target)

Dearborn 1,261 $42,710,067 $40,960,229 $1,477,733 3.1%

Farmington 628 $23,433,115 $21,381,632 $1,923,654 7.4%

Grosse Pointe 273 $8,558,910 $7,516,175 $992,905 10.4%

Royal Oak 1,667 $51,007,097 $48,998,641 $1,882,280 3.3%

Taylor 426 $13,457,407 $12,264,747 $1,019,735 6.8%

Trenton 466 $14,675,975 $14,618,082 $5,525 0.0%

Troy 1,076 $27,430,392 $26,687,826 $762,709 2.5%

Wayne 412 $13,197,588 $12,432,914 $645,091 4.4%

TOTAL 6,209 $194,470,551 $184,860,246 $8,709,632 4.0%
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36% LESS

Source: BCBSM.com member portal care compare

Why Beaumont is Well-Positioned: 
Lower Episodic Cost Now
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Why Beaumont is Well-Positioned: 
Lower Episodic Cost Now – RAND 3.0

Source: Nationwide Evaluation of Health Care Prices Paid by Private Health Plans, RAND Corporation 2020 
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Why Beaumont is Well-Positioned: 
Lower Episodic Cost Now – RAND 3.0

State

Hospital system or, if

independent, IPPS/CAH

Relative

price for

outpatient

services,

2018

Standardized

price for

outpatient

services,

2018

Relative

price for

inpatient

services,

2018

Standardized

price for

inpatient

services,

2018

Relative

price for

inpatient

and

outpatient

services,

2018

MI All hospitals in the study 177% $172.62 204% $17,526 190%

MI Beaumont Health Systems 135% $127.96 191% $15,484 163%

Source: Nationwide Evaluation of Health Care Prices Paid by Private Health Plans, RAND Corporation 2020 
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Why Beaumont is Well-Positioned: 
Lower Per Service Cost Now – CMS Pricing Transparency

Source: Beaumont Health versus Trinity machine readable CMS file 

Beaumont Compared to Trinity

PROC_CODE CODE REV_CODE PROCEDURE_DESCRIPTION MIN MAX

MS177 MSDRG 177 177 Respiratory Infections And Inflammations With McC (142%) (17%)

MS291 MSDRG 291 291 Heart Failure And Shock With McC (202%) (47%)

MS378 MSDRG 378 378 Gastrointestinal Hemorrhage With Cc (30%) (19%)

MS392 MSDRG 392 392 Esophagitis, Gastroenteritis And Miscellaneous Digestive Disorders Without McC(431%) (73%)

MS788 MSDRG 788 788 Cesarean Section Without Sterilization Without Cc/McC (171%) (29%)

MS794 MSDRG 794 794 Neonate With Other Significant Problems (29%) 6%

MS795 MSDRG 795 795 Normal Newborn (38%) (14%)

MS807 MSDRG 807 807 Vaginal Delivery Without Sterilization Or D&C Without Cc/McC (219%) (26%)

MS871 MSDRG 871 871 Septicemia Or Severe Sepsis Without Mv >96 Hours With McC (60%) (39%)

∆ Beaumont - Trinity
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Why Beaumont is Well-Positioned: 
Lower Per Service Cost Now – CMS Pricing Transparency

Source: Beaumont Health versus Henry Ford machine readable CMS file 

PROC_CODE CODE REV_CODE PROCEDURE_DESCRIPTION AETNA HMO AETNA PPO BCBS BCN 

MS177 MSDRG 177 177 Respiratory Infections And Inflammations With McC (54%) (54%)

MS291 MSDRG 291 291 Heart Failure And Shock With McC (21%) (27%)

MS378 MSDRG 378 378 Gastrointestinal Hemorrhage With Cc 4% (1%)

MS392 MSDRG 392 392 Esophagitis, Gastroenteritis And Miscellaneous Digestive Disorders Without McC 100% 100%

MS788 MSDRG 788 788 Cesarean Section Without Sterilization Without Cc/McC 3% (1%)

MS794 MSDRG 794 794 Neonate With Other Significant Problems 6% 0%

MS795 MSDRG 795 795 Normal Newborn 4% (1%)

MS807 MSDRG 807 807 Vaginal Delivery Without Sterilization Or D&C Without Cc/McC 4% (1%)

MS871 MSDRG 871 871 Septicemia Or Severe Sepsis Without Mv >96 Hours With McC (64%) (24%)

MS951 MSDRG 951 951 Other Factors Influencing Health Status (8%) (14%)

35100001 70450 351 70450 CT HEAD/BRAIN WO CONTRAST (16%) (16%)

61100003 70553 611 70553 MRI BRAIN W/WO CONTRAST (17%) (17%)

32000042 72110 320 72110 XRAY LUM/SAC SPINE MIN 4 VWS (16%) (16%)

61200005 72148 612 72148 MRI LS SPINE WO CONTRAST (17%) (17%)

35200016 72193 352 72193 CT PELVIS W CONTRAST (17%) (17%)

61000026 73721 610 MRI LOWER EXT JOINT WO CONTRAST

35200031 74177 352 74177 CT ABDOMEN & PELVIS W CONT (17%) (17%)

40200005 76700 402 76700 US ABDOMEN COMPLETE (16%) (16%)

40200013 76805 402 76805 US OB MIN 14 WKS SGL GESTAT (17%) (17%)

40200030 76830 402 76830 US TRANSVAGINAL (17%) (17%)

*Empty cells means there was no matching payor for health system.
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Why Beaumont is Well-Positioned: 
Lower Per Service Cost Now – CMS Pricing Transparency
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Beaumont Employer Program and Services: 

Transactional
Services

Population Health
Solutions

Network / Insurance
Solutions

• Occupational Health 
Services

• On-site Flu 
Shot/Wellness Clinics

• Private duty home 
caregiving

• Employer on-site/near-
site clinics

• COVID-19 molecular & 
antibody testing

• COVID-19 vaccination 
clinics

• Return to work planning

• Whole Person Care 
Management/ ACO 
services

• Bundled payments for 
individual episodes of 
care

• Risk sharing over 
partial or total cost of 
care

• Emergency 
department 
cost/utilization 
management

• Access to Beaumont 
Health Network

• TPA Services

• Beaumont Health 
Plan

Low                        Interoperability/Care Integration                       High


