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Employer -sponsored 
plans 
cover half of Americans

$1.2 trillion
health care costs in 2018 

$480 billion
hospital costs in 2018 160 million 

people



Over the past decade, premiums and 
deductibles have outpaced wages

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

11%

26%

162% Deductibles

54% Family premiums

26% Overall inflation

20% Workersõ 

earnings

SOURCE: Kaiser Family Foundation. (2019) Health Benefits Survey



What do we not yet know?
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ÅHow do prices compare across the country?

ÅAre hospital prices continuing to rise?

ÅWhich hospitals/systems are getting the highest 
prices?

ÅWhat are the prices that individual self -funded 
employers are paying, and are these prices in line 
with the value that employers are getting?



Hospital prices in the time of COVID -19
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ÅCOVID -19 is placing enormous financial pressure on 
both hospitals and employers

ÅHospitals and health professionals are critical 
members of their communities

ÅHealth benefits are one of the largest expenses for 
employers

ÅNow more than ever, employers need transparent 
information about hospital prices



Why did RAND undertake this study?
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ÅWe do not know what the òrightó price is for hospital 
care

ÅSelf-funded employers cannot act as responsible 
fiduciaries for their employees without price 
information

ÅEmployers can use the information in this report ñ
together with knowledge of their own employee 
populations ñto decide if the prices they and their 
employees are paying align with value
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Obtain claims 
data from:

Åself-funded 
employers

ÅAPCDs

Åhealth plans

Measure prices 
in two ways:

Årelative to a 
Medicare 
benchmark

Åprice per case -
mix weight

Create a public
hospital price 
report:

Åposted online, 
downloadable

Ånamed facilities 
& systems

Åinpatient prices 
& outpatient 
prices

Create private
hospital price 
reports for self -
funded 
employers



Commercial prices relative to Medicare 
have increased steadily

8

224%

230%

247%

200%

205%

210%

215%

220%

225%

230%

235%

240%

245%

250%

2016 2017 2018

R
e

la
ti
v
e

 p
ri
c
e

 f
o

r 
in

p
a

ti
e

n
t 

a
n

d
 o

u
tp

a
ti
e

n
t 

h
o

s
p

it
a

l 
c
a

re



Commercial prices relative to Medicare vary 
widely across states
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Facility prices relative to Medicare, by state:
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And also within hospital systems
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Patient mix doesnõt explain price variation
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Colorado hospital system prices: inpatient + 
outpatient



What are Employers in Indiana Doing 

with Price Transparency Information?
Gloria Sachdev



EMPLOYERS KNOW ITS TIME FOR CHANGE
Among Large Firms Offering Health Benefits and a Wellness or Health Screening
Programs, Firms Opinion of How EffectivePrograms are at Meeting Various Goals, 2020


