
Welcome to CBGH’s 2021 Annual Forum!
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“Given limits to significant federal 
action, ƳŜŀƴƛƴƎŦǳƭΧŀŎǘƛƻƴ ǘƻ 
control spending growth is likely 
ǘƻ ƻŎŎǳǊ ŀǘ ǘƘŜ ǎǘŀǘŜ ƭŜǾŜƭΦέ

Michael E. Chernew, David A. Cutler, Shivani A. Shah
August 18th, 2021
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https://www.commonwealthfund.org/person/michael-e-chernew
https://www.commonwealthfund.org/person/david-cutler
https://www.commonwealthfund.org/person/shivani-shah
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ά¢ƘŜ ŎŀǎŜ ƻŦ /ƻƭƻǊŀŘƻ ƛƭƭǳǎǘǊŀǘŜǎ Ƨǳǎǘ 
how fundamentally broken the 
!ƳŜǊƛŎŀƴ ƘŜŀƭǘƘ ŎŀǊŜ ǎȅǎǘŜƳ ƛǎΦέ

ά¢ƘŜ 9ŦŦŜŎǘǎ ƻŦ IƻǎǇƛǘŀƭ /ƻƴǎƻƭƛŘŀǘƛƻƴ ƛƴ /ƻƭƻǊŀŘƻΣέ 
Center for Economic and Policy Research, March 2020
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ÅLow barriers to market entry leading to…

ÅMany competitors selling same or 
comparable products (“price takers”).

ÅConsumers have (have access to) complete or 
ever ”perfect" knowledge.

”The past had other possibilities,
and so do we today.”   - Paul 
Starr
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Purely Competitive Markets
(Admittedly, a hypothetical extreme at best)

Characteristics of Oligopolies
ÅHigh barriers to entry
ÅFew competitors/market is consolidated so that…
ÅSellers are “price makers” (vs takers)
Å“Interdependence” –sellers understand value in 

acting together covertly rather than competing on 
price or outcomes.
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Factors Associated with Increased Health Care Spending
from “Reducing Health Spending: What Tools Can States Use”
Chernew et al, 8.11.21)

US healthcare relies on a 
market-based model.  BUT 
markets, in turn, RELY on
competition. 
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Colorado’s HHI Scores 
ÅBoulder 1,951
ÅDenver 2,909
ÅColorado Springs 4,088
ÅFort Collins 6,184

The Herfindahl–Hirschman Index, a 
commonly accepted measure of 
market concentration, is used by the 
DOJ to measure competitiveness:
Å <1,499 = competitive
Å 1,500 and 2,499 = moderately competitive
Å >2,500 =  uncompetitive

1. “Action at the State level?”  Agreed. But…
ÅBy legislators/regulators?
ÅBy employers/other purchasers?
ÅBy both? 

2. What “actions” might purchasers take, 
individually and/or collectively to foster a 
more effective healthcare market?

3. “What can we learn –as fiduciaries -
from other States that might improve the 
value proposition of healthcare in 
Colorado?”

QUESTIONS for 
PURCHASERS and POLICY MAKERS 



In the spirit of “Let’s steal [good ideas] shamelessly”….

What Can be Learned from This Afternoon’s Sessions

ÅKeynote Address: Colorado’s Insurance Commissioner  Michael Conway 
“Why States Must Lead; How Colorado Intends To”

ÅA National Perspective:  Sara Collins, PhD/The Commonwealth Fund
“How States Can Support Market Based Strategies to Reform Healthcare”

ÅConnecticut’s Centers of Excellence Program, Francois de Brantes/Signify Health
"Utilizing Episodes of Care to Improve Quality”

ÅMichigan’s Experience, Ryan Catignani/Beaumont Health System
“How a Michigan Hospital System is Leading in Health Reform and Affordability”

ÅIndiana’s Market Changing Work,Gloria Sachdev, PharmD, Employer’s Forum 
and Christopher Whaley, PhD/Rand Corporation

“How Much Do You Pay for Hospital Services?  The RAND Hospital Analysis Study”
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Tomorrow (Briefly)
(Regrettably, though understandably, we won’t have Governor Polis)

ÅYour Feedback. Please enter or send your thoughts on today.

ÅNorth Carolina’s Treasurer (a personal hero) and purchasing director 
with a tale of reformation work on behalf of the people of their State.

ÅNational Academy for State Heath Policy (a couple of straightshooters)

ÅSelf-Insured Schools of California - an unprecedented model of 
collaborative leadership and enrollee acceptance.

ÅA National/Local Purchasing Collaborative - between the Purchaser 
Business Group on Health and The Colorado Purchasing Alliance.

ÅColorado’s Health Plan Leaders - a panel discussion about the future of 
market-based reform in our state.
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Thanks & shout outs to our sponsors
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